MINUTES OF THE ANNUAL GENERAL MEETING 


OF THE PERU SUPPORT GROUP


held at the offices of CAFOD, 55 Westminster Bridge Rd, London SE1 7BJ


on Saturday 25 October 2011





Present:  Lord Avebury, Tim Thorp, Peter Low, Jeannet Lingan, Alexander da Costa Fernandes, Rosemary Thorp, Eddie Boyle, Paulo Drinot, Gordon Hutchison, Gaby Drinkwater, John Crabtree, Isabel Crabtree Condor, Francis McDonagh, Andrea Steel.





1.  Lord Avebury was elected as chair of the meeting, and opened proceedings.





2. Annual report presented by John Crabtree


It had been another very busy year.  Peter Low had got into his stride as the new coordinator.


(Annual Report is available at www.perusupportgroup.org.uk/resources.php)


Lobbying activities


FCO


Meeting with new British ambassador, James Dauris in Lima, plus the political secretary, on human rights consultation processes and other issues.


Ongoing contact with desk officer, head of LA, and Americas Research at FCO





DFID


Less salience than previously given winding up of LA partnership programme arrangement in March, but December 2010 meeting with DFID and LAPPA partners





MPs and peers


Information work through Update, Update Extras and Special Briefings.


Specific work with All Party Parliamentary  Groups (APPGs) for Peru and Latin America.


Briefing on elections and candidates to both APPGs just prior to first round of Peruvian presidential election.


Joint event in parliament on elections in June, with Emma Reynolds (then shadow LA minister) and others


Further meeting with Emma Reynolds, who subsequently asked a question in parliament on CSR and extractives in Peru.  


Briefing for Jeremy Browne MP, Minister of State at the FCO prior to his visit to Peru in July


4. Peruvian embassy


The PSG has continued to maintain cordial relations; we had a meeting with new the ambassador in Feb.





Key relationships


1. BOND


Regular attendance at meetings as member of steering committee


Articles for BOND newsletter





2. Inter-agency etc


There were ongoing meetings with a wide range of NGOs with interest/programmes in Peru.  The most recent was a meeting (7 agencies) with Javier Diez Canseco in October.


The PSG has had regular contacts with Leigh Day over the Majaz case.  The case eventually ended in an out of court settlement that included compensation for the plaintiffs.





3. PEP (Plataforma Europa Perú)


The PSG has had regular contact with PEP and network members, and supported PEP initiatives (e.g., signing a recent letter on the ley de consulta).  PEP organised a number of


meetings for Javier Diez Canseco in Brussels





Charitable status


Quite a lot of work has gone into this, culminating in the Extraordinary General Meeting in September, which approved the new Constitution that will come into force if the Charity Commissioners approve PSG’s application for charitable status.  The application has now been submitted and we expect a reply by 11 November.





Conferences/meetings


Roundtable on human rights and EU Trade Agreements (Nov 2010)


Peru’s resurgent left? (Senate House, University of London, addressed by  Javier Diez Canseco (Nov 2010)


British investment in Peru, human and environmental rights (Nov 2010)


The AGM and conference





Information work


Publication of Updates and Peru News had been maintained to the usual high standard





Coordinator’s Trip to Peru (March-April, 2011)


Peter had 30 meetings, in Lima, Puno and Cusco.  The trip was extremely valuable for enabling Peter to update his knowledge of Peru and meet key PSG contacts.





Visitors


Javier Diez Canseco 


Gustavo Gorriti – via skype in the end because of visa problems





Membership


Membership currently stands at 110.





In reply to questions, the Treasurer explained that there was a turnover of members.  The PSG is now being stricter in removing non-payers.  There are usually about 10 new members a year.  The full subscription currently stands at £20 p.a (£18 if paid by standing order).  





If PSG becomes a charity, it will be eligible for Gift Aid, and we will have to chase up members to sign the appropriate form.





The Annual Report was formally adopted.





3.  Treasurer’s Report


This was presented by Tim Thorp, who explained that PSG had a surplus better than budgeted, thanks to an additional grant from Christian Aid.  





The arrangement with the Workers’ Beer Company for funding in return for volunteers attending events had brought in more than expected, as had the Chasqui Challenge sponsored walk (completed by John Crabtree, Judith Condor Vidal, Brian and Eve Low).





Postage costs were down since PSG now sent out all material electronically.





For FY 2012/13 we are budgeting for a deficit of approx £7,000.  We do not expect additional funds from Christian Aid.  This will mean drawing on the reserves of £31,000.





There are plans for a sponsored cycle ride and a sponsored run.





The Treasurer’s Report was formally adopted.





4. Proposed Programme 2012


Follow-up on the Majaz judgement (advocacy work around the changes to the Legal Aid, Sentencing and Punishment of Offenders Bill which threaten future of UK HR court cases involving UK business).  


Focus on the development of Rio Blanco


Conference on extractives (jointly organised with ABColombia and  BIF).  This is likely to generate considerable interest.


Briefing paper on business and human rights in Peru


Online portal on Peru (Majaz) for students interested in extractive industries


Visit by coordinator to Peru (probably February 2012), probably to Lima and northern Peru


Event with BOND on poverty and inequality in the developing world.





Isabel Crabtree Condor suggested that PSG affiliate to GOXI, a virtual platform promoting better governance of extractive industries:  http://goxi.org/   This was agreed.





5.  Transition to Charitable Status: Tim Thorp


Tim reported that after the approval of the new ‘charitable’ Constitution by the EGM in November, the application for charitable status had been submitted to the Charity Commissioners.





PSG as a charity will have a new structure, notably a board of Trustees.  Their duties, as defined in the Constitution, are to uphold the objectives of PSG and ensure proper management of its assets.  It is not their role to deal with day-to-day activities, such as publications.  When PSG achieves charitable status, the Management Committee will cease to exist, but for practical purposes it will be reconstituted as an informal advisory council or similar.





The initial trustees approved by the EGM are:  Lord Avebury, Francis McDonagh, Tim Thorp and Andrea Steel.





The Charity Commissioners may query the proposed Constitution.  If the queries are minor, the Management Committee will deal with them.  If a major redraft is needed then it may be that another General Meeting will be required. The present PSG structure will be maintained until charitable status is obtained.





6.  Election of President and Committee


Lord Avebury was unanimously re-elected as President.  He told the AGM that for health reasons he was unlikely to be available to serve as President after the current year.


The current committee was re-elected:  Jelke Boesten, Judith Condor Vidal, John Crabtree, Isabel Crabtree Condor, Gaby Drinkwater, Gordon Hutchison, Jeannet Lingan, Francis McDonagh, Patricia Oliart, Maritza Paredes, Tom Pegram, Andrea Steel, Lewis Taylor, Tim Thorp.  





7.  AOB


1.  A member expressed thanks to ‘those who do the work’.


2.  A formal vote of thanks to Peter Low for his work as coordinator was approved.





Lord Avebury closed the meeting at 2.02pm.














